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What is commitment? 

Cambridge Online dictionary definition for the word commitment:  

 When you are willing to give your time and energy to something that you believe.  

 Something that you must do or deal with that takes your time. 
 

If you transfer this to a classroom situation it refers to ways a teacher can increase motivation 

and creative independence and at the same time help the students become better and more 

organized learners through the teacher presenting, working with and encouraging techniques 

that focus on ways to enhance learning. 

Questioning skills: 

• Try and ask more open questions and only use closed and display questions when 

necessary. 

• Gathering students’ answers – use of mini whiteboards, coloured voting cards and lollipop 

sticks. 

• Prompting and giving clues where necessary. 

• Using student responses (even negative ones) in a positive way. 

• Making progressively greater cognitive demands.  Try and think of more creative and 

engaging questions to get students thinking on a particular topic. 

• Low level and high level questioning: e.g. Can you describe the picture? Who do you think 

they are? Who do you imagine took the photograph? How does the photograph make you 

feel?  Make a note of prompts for Higher Order thinking skills and use them when planning 

lessons. 

• Timing questions and pauses between questions – wait time. 

 

Control and autonomy: 

Giving our students the feeling they are in control is vital for their motivation, it is vital they 

have some say on how things go in the classroom. 

• Setting learning goals. 

• Integrate anonymous question boxes. 

• Integrate learner diaries. 

• Use the last five minutes of every lesson to establish the learning outcomes.  

 

 

 



 

  
 

Creativity:  

• Creating classrooms that don’t always focus on being correct.  

• Change structural direction (e.g., brainstorming or lateral thinking) 

• Allowing learners the chance to improvise. 

• Giving creativity the same status as literacy. 

• Giving learners a chance to try. 

• Not focusing on mistakes as such, rather feeding off the mistakes to create an atmosphere 

of building rather than destroying. (the safety factor) 

• Stretching language rather than pulling down. 

• Providing tasks that are memorable for their content rather than language. 

• Getting out of the box and experimenting. 

• Use open ended-tasks that allow for the unpredictable to happen. 

 

Creating the right conditions: 

 Be present 

 Use heads-down moments to connect to students. 

 Use humour and personal anecdotes. 

 Show you are prepared to negotiate & interested in their views. 

 Show yourself as a human being. 
 

Many students cannot initially commit, it doesn't mean they don't care. More often, it means 

they do care, and they are caught up in a process of doubt. This process precedes every 

meaningful commitment.  

 

When we think about a new commitment, we climb up to a kind of mental diving board. 

Commitments contain unknowns, and some warn of possible failure. It is common for people to 

neither jump nor climb back down the "ladder," but rather to stay stuck at the end of the 

board, immobilised in pros, cons, obstacles, and worries. In this state of mind, the obstacles 

begin to rule, obscuring the vision, blunting motivation.  

 

The solution to this set of problems is twofold: establish an atmosphere of trust, and within 

that atmosphere encourage inclusion. 

References: 
www.edutopia.org 
www.lessonstream.org 
https://www.youtube.com/watch?v=GXBdL7B3hq0&t=128s 
 
 

 

http://www.edutopia.org/
http://www.lessonstream.org/
https://www.youtube.com/watch?v=GXBdL7B3hq0&t=128s

